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How IS India moving

toward becoming a leader
in shipbuilding?

India is actively targeting a top global
position in shipbuilding under ambitious
national goals:

The government has approved a major ~$8 billion
(369,725 cr) incentive package to scale up
shipbuilding and ports, with an aim to be among the




top 10 shipbuilding nations by 2030 and top 5 by
2047.

Officials say India wants roughly a 5 % share of the
global shipbuilding market by 2030 through modern
shipyards, public-private partnerships, and
international technology transfers.

Large investment goals under the Maritime Amrit Kal
Vision 2047 also include boosting jobs, innovation,
green ships, and export-oriented shipbuilding
clusters.

Global Partnerships & Foreign Investment:

India is not working alone — collaborations with
established shipbuilding powers are key:

Major South Korean shipyard giant HD Hyundai is
investing up to $2 billion in a new shipyard in Tamil
Nadu, signalling India’s growing pull as a shipbuilding
base.

Samsung Heavy Industries and Indian companies are
cooperating on joint projects.

Strategic ties with South Korea and other partners are
being explored to combine Indian capacity with global
expertise.

There are proposals for joint production of
specialized vessels, such as Arctic-class icebreakers
with Russia, showing diversified cooperation.

Modernization & Industry Growth:

To shift from a traditionally small shipbuilding base
into a global competitor, India is focusing on:

e Shipyard modernization, automation, digital
twin tech, and green shipbuilding.

e Developing 10 world-class shipyards by 2030
supported by public-private collaboration.




¢ Infrastructure upgrades in coastal states (e.g.,
Andhra Pradesh, Maharashtra, Gujarat).

e Policies to reduce reliance on foreign parts and
strengthen local supply chains.

Strategic & Defence Dimensions:

Shipbuilding isn’t just commercial — it’s part of
broader maritime strategy:

The Indian Navy is massively expanding its fleet, with
many ships being built domestically.

This supports national security and reduces
dependence on foreign shipyards for warships and
support vessels.

Where India Stands Today:

Historically, China, Japan, and South Korea dominate
global shipbuilding.

India has been lower in ranking but is actively
climbing through incentives, policy action, and high-
profile international cooperation.

Global Shipbuilding: The Big Players:

China — The World Leader ,Position: No. 1 (by a wide
margin)

Strengths -Builds more than 45-50% of the world’s
ships ,Very low cost due to scale and government
support ,can build everything: container ships,
tankers, LNG carriers, warships ,Strong steel, engine,
and component supply chain

Why China leads: Massive scale + state backing +
fast delivery

Weakness: Quality perception still improving ,Some
dependence on foreign tech for high-end ships




South Korea — The High-Tech Champion -Position:
No. 2

Strengths -Leader in high-value ships: LNG carriers ,
Ultra-large container ships , Smart & green ships.
Home to giants like Hyundai, Samsung, Hanwha

Excellent engineering and precision

Why Korea leads: Quality + technology +
specialization

Weakness- Higher labour costs ,Smaller workforce
than China

Japan — The Quality & Precision Expert ,Position: No.
3

Strengths -Extremely high quality and reliability
,Strong in bulk carriers and specialized vessels ,Deep
engineering culture

Why Japan leads: Precision, discipline, long
experience

Weakness: Aging workforce ,less competitive on cost
,Losing market share to China & Korea

India — The Rising Challenger:
Position: Emerging / Developing

Current Strengths- Strong in naval & defense
shipbuilding ,Large domestic demand (trade + navy)
,Long coastline and strategic location ,Government
incentives and policy support, lower labour costs than
Japan & Korea

Current Weaknesses -Small share of global
commercial shipbuilding ,Limited experience in Very
large container ships ,LNG carriers ,,Supply chain still
developing ,Slower execution compared to China




Key Difference in One Line Each:

China: “Build fast, build cheap, build huge.”
South Korea: “Build the most advanced ships.”
Japan: “Build the most reliable ships.”

India: “Build for the future, with scale coming next.”

Where India Is Catching Up:
India is not trying to beat China tomorrow.
Instead, it is: Learning from South Korea & Japan

Focusing on: Domestic ships first ,Defence & green
vessels ,Cost-effective manufacturing, targeting long-
term leadership (2035-2047) ,India’s strategy is late
entry, but smart entry.

Bottom Line (Very Simple):
China, Korea, Japan = Established champions

India = High-potential newcomer |If policies,
investment, and skills align ,India can become a major
global shipbuilding power in the next 20 years

“ In summary: India is seriously pushing to
become a global shipbuilding leader — backed
by government policy, large investment
incentives, international partnerships,
modernization programs, and a strategic vision
through 2030 and beyond toward 2047"




